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Agenda

ÅThe keynoteôs premise 

ïInvestments, growth and strategy

ïCapabilities in brief

ÅOpportunities and barriers

ïTechnical or organizational challenge?

ÅCapabilities for data-driven growth

ï9 in 3 dimensions

ÅDataProfit: a capability map and tool
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The keynoteôs premise

ÅWhy do we run businesses?

ïTo make owners make more money 
than from an óalternative investmentô 

ÅHow do we secure temporary or 
sustained profits?

ïCompetive advantage

ïValuable and Rare resources and 
capabilities

that are foundation for Inimitable
strategies

ïSound Organization 
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What type of growth?

5

Strategy Strategy

The Future

Growth 

Opportunity

Growth 

Opportunity

Growth 

Opportunity
Growth 

Opportunity ?!
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Capabilities in brief

ÅCapabilities (as per George Day and Sidney 
Winter)
ïAre knowledge, skills, processes, and workflows that 

are repeatable and routinized ïbut not in one person 
alone

ïEnables the organization to coordinate activities and 
make use of their assets

ïAre deeply embedded with the fabric of the 
organization so they can be hard for management to 
identify (on the positive side itôs even harder for 
competitors) 

ïAre manifested in typical activities, such as, order 
fulfillment, business development, service 
deliveryéand the handling of (big) data
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Filters, traps, andé
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Opportunities and barriers

Å Technical or organizational 
challenge?

ÅOpportunities
ïData and analytics

ïOptimization and efficiency 

ïNew services and/or new business (models)

ÅBarriers
ïMindset

ïCompetences

ïCustomer knowledge

ïAccess to data
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Capabilities for data-driven 

growth
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DataProfit: a capability map
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DataProfit: tool examples
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Summary

ÅThe keynoteôs premise 

ïInvestments, growth and strategy

ïCapabilities in brief

ÅOpportunities and barriers

ïTechnical or organizational challenge?

ÅCapabilities for data-driven growth

ï9 in 3 dimensions

ÅDataProfit: a capability map and tool
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