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FRA BIG DATA TIL "= )
BIGBUSINESS= T he Kkeynoteos

A Why do we run businesses?

I To make owners make more money
than from an o0al

A How do we secure temporary or
sustained profits?
I Competive advantage
| Valuable and Rare resources and
capabilities
that are foundation for Inimitable
strategies

I Sound Organization
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AN INDUSTRY RESEARCH PROJECT

[ The Future ]

[ Strategy } [ Strategy ]
\ -

\ ’
\ /
\ ’
\ ’
\ ’
\ ’
\
\
Growth s Growth Growth Growth / ,I
Opportunity \ Opportunity Opportunity Opportunity i
\
\ /
\ ’
\ ’
\ /
\ ’
\ ’
\ ’
\ ’
\ ’
\ /
\ /7
\ /
\ /

© 2017 Hans Eibe Sgrensen Capabilities | Data-Driven | #icdk17 5



FRA BIG DATA TIL ™=
BIG BUSINESS == Capabilities in brief

A Capabilities (as per George Day and Sidney
Winter)

I Are knowledge, skills, processes, and workflows that
are repeatable and routinized T but not in one person
alone

I Enables the organization to coordinate activities and
make use of their assets

I Are deeply embedded with the fabric of the
organization so they can be hard for management to
l denti fy (on the positive
competitors)

I Are manifested in typical activities, such as, order
fulfillment, business development, service
deliveryé and the handling of (blg) data
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AN INDUSTRY RESEARCH PROJECT
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BIG BUSINESS == O pportunities and barriers

A Technical or organizational
challenge?

A Opportunities
I Data and analytics
I Optimization and efficiency

I New services and/or new business (mgdels) people
. Ll
A Barriers data (RGO E
i Mindset B it
i Competences o

I Customer knowledge
I Access to data
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AN INDUSTRY RESEARCH PROJECT

THREE DIMENSIONS
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Capabillities for data-driven

growth

BASIS

ORGANIZATION

APPLICATION

DATA
ANALYSIS
PERMISSION

STRATEGY
BUSINESS DEVELOPMENT
AUTONOMY

OPTIMIZATION
CROSS-SALES
UPCYCLING
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AN INDUSTRY RESEARCH PROJECT

DATAPROFIT:

A CAPABILITY MAP
FOR DATA-DRIVEN
GROWTH

ANALYSIS

INDUSTRIENS
D
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AN INDUSTRY RESEARCH PROJECT

DataProfit: tool examples

HOW GOOD IS YOUR ORGANIZATION'S BUSINESS
DEVELOPMENT CAPABILITY?

“We have a good, systematic process for evaluating new data-driven business ideas.”
“We are very good at analyzing and evaluating the business potential of data-driven growth opportunities.”
“Implementation support prioritizes the smooth integration of new data-driven activities into the existing
oroanization.”

ANALYSIS

\
w
A4

“There is no systematic process for dealing with new business ideas.”
“Ihe development of new ideas is random.”
“We do not have employees who systematically work on the preparation, prioritization
and support of implementation.”
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