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Accomplished so far: Prioritized 3 Services to be Focus of Network 

Members
Attracting business to MENA markets

Attract partnerships with foreign 

companies
Matchmaking

Services

Delegations and 

Business 

Seminars

Market research

Exporting business to other markets

Increase members’ exports

Increase members’ interaction with 

other markets

1

2

3

1A 1B

2B
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Network 

secretariat / 

DI

Individual 

members

Define 

catalogue 

of service 

lines

Jan 19/20 Jun xx Oct xx

Meetings

Defines services lines

Present 

service 

lines at 

network 

meeting

Next Steps for Developing Guide to Arab-EU Network International 

Business Consultancy Services

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Compile members service 

lines in guide

Pub-

lish

guide

QA and revision
Ap-

prove 

guide

Nov
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Selecting Key Service Lines
Service lines

• Helping foreign companies with partner 

selection

Services Members

• Facilitate contact to BMOs in other markets for 

members

Match-

making to 

attract 

business

1A

Delegations 

to other 

markets

2B

• Helping foreign companies with business 

meetings, site and location visits

• Helping foreign companies with continuous 

partner dialogue

• Helping members select other markets to enter

• Helping members selecting partners in other 

markets

• PR and communication

• Arrange delegations to other markets for 

members

• Follow-up with BMOs in other markets on 

delegations

Match-

making to 

export 

business

1B

B2B 

platform

• Develop and maintain online platform

Policy 

develop-

ment

• Develop policy issue briefs

Network

X

X

X

X

X
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Templates to be Disseminated after Network Meeting
Products

Process Case

Organization


