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Accomplished so far: Prioritized 3 Services to be Focus of Network
Members

Services Attracting business to MENA markets Exporting business to other markets
Matchmaking Attract partnerships with foreign i @ Increase members’ exports
companies !

Delegations and
Business
Seminars

Increase members’ interaction with
other markets

Market research
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Next Steps for Developing Guide to Arab-EU Network International
Business Consultancy Services
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Compile members service
lines in guide

Present
service

Defines services lines lines at QA and revision
network
meeting




Selecting Key Service Lines

Services Service lines Members | Network

* Helping foreign companies with partner
Match- selection ;

making to » Helping foreign companies with business X
attract meetings, site and location visits ;
business « Helping foreign companies with continuous i
partner dialogue
 Facilitate contact to BMOs in other markets for
Match- members |
;nx?)lgptg 10 » Helping members select other markets to enter X
business + Helping members selecting partners in other
markets |
» Arrange delegations to other markets for
Delegations members |
to other * Follow-up with BMOs in other markets on X
markets delegations ;
* PR and communication i

| X
Policy  Develop policy issue briefs

develop- | X
ment :
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Templates to be Disseminated after Network Meeting

JMW Consulting’'s Suggested Market Entry Approach — Focused on
Making Things Happen Fast Organization
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From Kick Off to Partner Agreement
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Case

The Charm Bracelet — the Heart of THE PANDORA Collection
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